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WELCOME MESSAGE FROM THE PRESIDENT

Welcome to the Institute of Leadership and Strategy, the premier destination for
Executive Development, Strategy and Leadership Excellence across Africa.

Our purpose is to transform managers into Visionary Leaders and empower
Corporate Executives to drive meaningful impact within today’s complex and
evolving business landscape.

The Institute has been anchored in a commitment to Leadership, Integrity and
Excellence. These values shape every programme and training we deliver which
guide the transformational learning experiences of professionals across the
continent. Through world-class Executive Development, Strategic Leadership
Training and Professional Certification Programmes, we provide the tools,
insights and frameworks that strengthen leadership acumen and sharpen
strategic thinking.

Our mission is to empower Africa’s Corporate Leaders to drive innovation, build
resilient organizations and foster growth. With tailored programmes such as our
Executive Leadership Training and Professional Strategy Courses, we equip
leaders with the competencies required to navigate organizational complexity,
lead change and influence organizational success.

As we continue expanding our impact through Corporate Training Partnerships, I?(‘;U‘:\IE[I):IIE:RBQiSI‘;I\EYSIDENT

International Collaborations, Consulting Services and Leadership Bootcamps, INSTITUTE OF LEADERSHIP AND STRATEGY
our vision remains firm; to be the most preferred Executive and Professional
Development Institute in Africa.

Whether you are a Senior Executive, Manager, Entrepreneur or Aspiring Leadet,
we are honoured to partner you on your leadership journey.

Welcome to transformation .....



In an era defined by complexity, rapid change and heightened stakeholder
expectations, the need for authentic, adaptive and value-driven leadership
and strategy has never been more crucial. The Institute of Leadership and
Strategy was founded to bridge the widening gap between holding a
managerial position and embodying true Leadership Excellence.

We exist to cultivate purposeful Corporate Leaders who think strategically
and execute effectively to drive transformation across diverse
organizational landscapes. As the premier Executive Development
Institute, we are committed to shaping the next generation of visionary
Executives and strategic thinkers across Africa.

Built on the pillars of Leadership, Integrity and Excellence, we provide
world-class Executive Training, Strategy Development and Leadership
Interventions designed to empower Managers, Professionals and
Corporate Institutions. With deep understanding of Africa’s dynamic
business environment, our learning experiences combine global best
practices with local relevance, equipping leaders to navigate uncertainties
and deliver sustainable impact.

Guided by a powerful mission and a bold vision for the continent’s future,
the Institute continues to champion the development of competent
Strategy Professionals, Senior Executives and Organizational Leaders
through our Executive Programmes, Professional Certifications,
Consulting Services and Corporate Partnerships.



OUR MISSION OURVISION OUR VALUES

We provide Executive To be the most preferred Leadership
Leadership and Strategy Executive and Professignal Integrity
Training and Development for Development Institute in

Managers and Professionals Africa for Managgrs gnd
: Corporate Organizations,
across Africa.

Excellence

delivering world-class
learning experience.

THE COURAGE TO
CHOOSE IS THE
HEART OF STRATEGY




OUR FACILITATORS AND RESOURCE PERSONS

Kweku Awotwi

Board Chairman - UBA

Former CEO- Tullow Ghana

Former Executive - Anglogold

Ebo Richardson

Management Consultant &
Change Management Expert

Adjunct Lecturer, NIBS

Former Executive, Absa

W.C. (Rtd.)
Samuel Allotey

Consultant & Senior
Lecturer, GIMPA

Board Chairman - Jospong
Former Executive - Stanbic

Prof. Ayaz Shafi

Professor of Strategy
Leadership Coach

Corporate Trainer & Speaker

Dr. Jeff Bassay

Adolph Kpegah

Executive Director, Absa Bank

Leadership and Strategy Expert

Corporate Trainer & Consultant Finance and Risk Expert

Chief Strategy & Operations
Officer, Absa Bank Ghana

Dr. Samuel Seglah

Leadership & Strategy
Expert

Founder, Institute of Leadership
and Strategy

Grace Awotwe

Financial Analyst

Chartered Management
Consultant

Senior Lecturer, GTUC

Chartered Accountant

CFO - The Bank Hospital

Bernard Avle

Strategy Expert General Manager, Citi FM/TV

President CIMG Host of Citi Breakfast Show

Host of The Point of View -
Channel One TV

Dr. Patrick Fiscian

Adjunct Lecturer, NIBS

CEO, MGA Consulting Ghana

Andrew Fening Okai

Former Global Chief Operating
Officer

Chartered Bank Plc.
Former CEO, Letshego

Former Executive, Standard
Chartered Bank

Corporate Strategy Expert Former MD, Sovereign Bank
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SOME ORGANIZATIONS THAT ENGAGED US

FOR TRAINING / CONSULTING SERVICES
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Driving the future of Execut:ve Leadershlp
and Strategy Education in Africa
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2026 TRAINING SCHEDULE

QUARTER1

PROGRAMME START DATE DURATION

PROFESSIONAL STRATEGY 21 FEBRUARY 2026 10 WEEKENDS

EXECUTIVE LEADERSHIP 9 -13 MARCH 2026 5 DAYS

TEAM LEADERSHIP & PEOPLE 26 -27 MARCH 2026 2 DAYS
MANAGEMENT MASTERCLASS

IN-PERSON & VIRTUAL OPTIONS AVAILABLE 10



QUARTER 2

PROGRAMME START DATE DURATION

FUNCTIONAL /DEPARTMENTAL 22-24 APRIL2026 3 DAYS
STRATEGY WORKSHOPS

PROFESSIONAL STRATEGY 23 MAY 2026 10 WEEKENDS

EXECUTIVE LEADERSHIP 1-5JUNE 2026 5 DAYS

TEAM LEADERSHIP & PEOPLE 0-TIJUNE2026 2 DAYS
MANAGEMENT MASTERCLASS

IN-PERSON & VIRTUAL OPTIONS AVAILABLE -



QUARTER 3

PROGRAMME START DATE DURATION

BUSINESS & STRATEGY SUMMIT 31JULY 2026

EXECUTIVE LEADERSHIP 10-14 AUGUST 2026 5DAYS

PROFESSIONAL STRATEGY 22 AUGUST 2026 10 WEEKEN

TEAM LEADERSHIP & PEOPLE 3-4SEP. 2026
MANAGEMENT MASTERCLASS

FUNCTIONAL /DEPARTMENTAL
23 -25 SEP. 2026
STRATEGY WORKSHOPS

IN-PERSON & VIRTUAL OPTIONS AVAILABLE




QUARTER 4

PROGRAMME START DATE DURATION

FUNCTIONAL /DEPARTMENTAL 14-16 OCT. 2026
STRATEGY WORKSHOPS

e PROFESSIONAL STRATEGY 14 NOVEMBER 2026 10 WEEKENDS

Q EXECUTIVE LEADERSHIP 23 -27 NOV. 2026 5 DAYS

TEAM LEADERSHIP & PEOPLE 2-3 DEC. 2026
MANAGEMENT MASTERCLASS

IN-PERSON & VIRTUAL OPTIONS AVAILABLE 13



OTHER SERVICES

IN-HOUSE TRAINING

Leadership Training and Development for Managers
Strategy Sessions for Organizations

People Management and Performance Coaching
Customised Management Training

CONSULTING SERVICES

Development of Strategic Plans

Corporate Governance Protocol

Organizational Development

Balanced Scorecard Performance Management

EXECUTIVE WORKSHOPS

Senior Executive Programmes (SEP)

Development of Functional/Departmental strategy
SME Strategy Bootcamps

Aligning Functional and Business Strategies to
Corporate Strategy

TRAINING HUB FOR

CORPORATE INSTITUTIONS

With our state-of-the-art training facilities and
top-notch facilitators, we host your Corporate Training
and Management Development Programmes, as we
seek to improve your organizational performance and
productivity.
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+233 244268672

INSTITUTE OF LEADERSHIP AND STRATEGY
EAST-LEGON, ACCRA-GHANA

visit:www.ilsexecutive.com
email: training@ilsexecutive.com




